
 

 On behalf of the board of directors, I express our deep gratitude to our gen-

erous funders, our staff, our loyal volunteers, and residents of Koochiching County 

who in 2014 supported us and benefited from our services. 

 As this report indicates, Koochiching Aging Options has reached out across 

the county to offer programming, events, referrals, and our fourth annual fundraiser, 

the Logging Camp Christmas. We expect an even more successful year in 2015 by 

strengthening our programming and building more community spirit around volun-

teerism and meaningful activities throughout the county. 

 While working with the Northland Foundation and the Arrowhead Area 

Agency on Aging, our executive director and board have been developing a new stra-

tegic plan for Koochiching Aging Options that will include increased outreach, com-

munity capacity building and the providing of information to the county’s older 

adults and their families. KAO will continue to provide professional, caring and qual-

ity services through the expertise of its staff. Along with our volunteers, they touch 

the lives of those we are here to assist and we are grateful for that. 

 Generous donations from those recognized in our annual report make all of 

the above possible. We thank each of you for your support. 

 It is a privilege to serve on the board of directors and we look forward to an-

other eventful year for Koochiching Aging 

Options. 

 

 Sincerely, 

 Susan E. Congrave, Board Chair 

 A letter from the Chair 
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Our mission 

The mission of Koochiching Ag-

ing Options is to promote the in-

dependence, dignity and health 

of all of Koochiching County’s 

older residents. 

 
 
 

Koochiching Aging Options 
Annual Progress Report  

Board of Directors 

2014 

Kevin Adee, Vice Chair 

Irving Arnquist 

Susan Congrave, Chair 

Timothy Fairchild 

Cynthia Jaksa 

Sarah Monahan 

Terry Murray, Treasurer 

Pernell Sather 

Dianne Wiley, Secretary 

2014 



Information, referral and support:  helping older 

adults and their families and friends negotiate a full range of 

issues related to aging; 

Koochiching Caregiver Consultant Program: en-

hancing the lives of caregivers through assessment, coun-

seling, education and support; 

Groceries to You!: a volunteer-driven grocery order 

and delivery service for homebound elders; 

Senior Companion Program: linking older adult vol-

unteers with more-needful and less mobile older adults; 

Senior Wheels: volunteer drivers providing day-

return transportation service to out-of-town medical appoint-

ments; 

Meeting Facilitation to bring the county’s senior 

groups and service providers into contact. 

Our programs and services included:  

▲Koochiching Aging Options reached out in 2015 to 

individuals and organizations throughout the county 

through Social Provider Network meetings, Adult Pro-

tection Team meetings, Elders Advisory Council meet-

ings and more. 

▲ We made monthly on-site visits to Northome, Big 

Falls and Littlefork.  

▲ We held two large public information events in 

2015 on planning ahead and asset protection.  

▲ We published a regular “Caregivers’ Corner” column 

in The Journal.  

▲ We tended booths at the Littlefork and Northome 

county fairs.  

▲ Our website continues to provide program informa-

tion and updates as well as an updated resource list. 

Our outreach included: 

 

“My mom is growing forgetful,” says a woman on the phone. “And my dad just won’t accept any help. I’m 

growing worried, but I don’t know where to turn.” 

This scene – in many variations – is frequently played in our community. A friend, neighbor or family member is 

providing support to an older adult who wishes to remain independent but is on the verge of crisis, often due to the chal-

lenges of memory loss. Where does one turn? 

That was one of the questions that came up repeatedly in surveys and in community discussions occasioned by 

the Greater International Falls ACT on Alzheimer’s initiative, part of a remarkable statewide collaborative effort to assess 

community needs and to take modest action towards becoming more dementia-friendly. We are proud to have brought 

this initiative to  our county. 

The local ACT team, with community input, set as their top priority the creation of a single point of contact for 

those affected by a diagnosis of memory loss. And they pointed to Koochiching Aging Options as a likely home of that 

resource. 

We see it as a natural fit with our caregiver consultant program and will in the coming year develop this resource 

and accompanying supports. New staff is already on board. 

We are pleased that our growth as an organization allows us to seize an opportunity while responding to the 

most demanding needs of our neighbors. We will answer the call as best we are able.                    - Douglas Skrief 

A word from the Executive Director 
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Gary Kaunonen is the new Caregiver Consultant/Program Support person at Koochiching Aging 

Options. “I am excited to be working with the volunteers, clients, and staff at Koochiching Aging 

Options. I am also happy to be residing in the Falls. I look forward to catching a state record 

walleye from my canoe this summer.”  

Our new staff:  



 Koochiching Aging Options has 

been able to pursue its mission only be-

cause of the help of generous financial con-

tributions from a variety of sources. 

Once again in 2014, Koochiching 

County was a major donor, providing both 

financial assistance and in-kind office space 

and communication essentials. 

Both the Otto Bremer Foundation 

and the Northland Foundation – longtime 

funders of aging programs in the county – 

renewed support for general operations. 

The Arrowhead Area Agency on Aging helped to 

fund the Koochiching Caregiver Consultant Program 

through a federal Older Americans Act grant. 

The United Way of Northeastern Minnesota and 

North Star Electric’s Operation Round-Up, along with the 

Marshall N. Knudson Family Community Fund, have con-

tinued to support the Senior Wheels Program.  

Boise employees chose to donate safety dollars 

to support our mission in 2014. 

Individual donors  helped support individual pro-

grams, often through cost-share contributions, while busi-

nesses have sponsored our fundraiser. 

helped to take orders, shop and deliver 

groceries. 

Nearly seventy volunteers offered 

their talents for the Logging Camp Christ-

mas fundraiser, including members of the 

Rainy River Community College baseball 

team, the Sloughgrass Band, Dancin’ with 

Darcie and decorators from No Place Like 

Home Again. 

In 2014, the Senior Wheels Pro-

gram depended on the services of eight vol-

unteer drivers who covered over 18,373 

miles and devoted 495 hours to service. 

In the Senior Companion Program, 

one companion served the county, putting in 

a minimum of forty hours a month of friendly 

visits. 

Eight Groceries to You! volunteers 

Our financial partners  

Our volunteers 

As a site of the Senior Compan-

ion Program, we are in regular touch with 

its statewide administrator, Lutheran 

Social Service. 

Because we are office guests in 

the Forestland Annex building of 

Koochiching County, we are in regular 

contact with the Koochiching County 

Health and Human Services Department as 

well as with the Falls Hunger Coalition. 

We sit on the State Health Im-

provement Programs’ local Active Transpor-

tation Committee, helping to plan such 

events as the Active Streets that occurred 

in the summer of 2014. 

A number of our volunteers are 

registered with the ElderCircle RSVP Pro-

gram which records their volunteer hours 

and recognizes their contributions to the 

community. 

Our service partners 

To best help older adults and their 

families, we frequently partner with other 

service providers. In this way, we join in a 

long tradition of collaboration in the county, 

making the best use of sometimes limited 

service offerings. We stay in contact in part 

through the Social Providers Network. 

In addition, through ACT on Alz-

heimer’s, we joined a statewide collabora-

tive effort to create a dementia-friendly com-

munity. Our technical advisors have been 

the Arrowhead Area Agency on Aging and 

the Alzheimer’s Association.  

This past year we partnered exten-

sively with the local senior outreach special-

ist of the Senior LinkAge Line® Karen Tveit, 

making regular on-site visits to greater 

Koochiching County.  

The experts at the Arrowhead Area 

Agency on Aging advise us on the Koochich-

ing Caregiver Consultant Program.  
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Our annual fundraiser (at top) 

brought together 200 guests 

and volunteers. Board mem-

ber Irv Arnquist surveys Elaine 

Beach (center) for ACT on Alz-

heimer’s. And an information 

event on assets featured At-

torney Rob Raplinger (bottom). 



1000 Fifth Street 

International Falls, MN 56649 

Phone: 218-283-7030 

Toll Free: 800-950-4630 

Available online 

www.KoochichingAgingOptions.com 

Funding for Koochiching Aging Options, which is 

an independent nonprofit organization, has relied on 

the generous support of both public and private sector 

sources as well as individuals. Once again, Koochiching 

County provided general operational support in 2014, 

providing a strong foundation to other funding streams. 

The Otto Bremer Foundation and the Northland 

Foundation again endorsed our mission by supplying 

significant general support to carry us into 2015. Dedi-

cated grants were received for ACT on Alzheimer’s and 

for Rural Aging Initiative capacity building activities. 

Federal dollars, administered through a contract 

with the Arrowhead Area Agency on Aging, fund seventy-

five percent of the Caregiver Consultant Program. 

Senior Wheels mileage expenses have been 

met by dedicated funding by the United Way of North-

eastern Minnesota, the Marshall N. Knudson Family 

Community Fund, Boise, Operation Round-Up and by 

the very generous donations of riders. 

Again in 2014, expenses were predominately 

focused on compensation of staff delivering program 

services as well as administrative and fundraising sup-

port. An outside accounting agency provides profes-

sional services, and we engaged a contracted coordina-

tor for ACT on Alzheimer’s. Program expenses include 

predominately Senior Wheels mileage and, also, out-

reach events and Senior Companion Program meals. 

The board of directors held its fourth major 

fundraiser for the organization in December. The 

“Logging Camp Christmas” again attracted 140 sup-

porters and donations from over seventy individuals 

and businesses, clearing nearly $10,000.  

vices over the year. 

Our Senior Wheels volunteer 

drivers brought riders to 80 medical 

appointments in 2014. 

The new Groceries to You! 

program had nearly 

30 registered clients 

by the end of the 

year. Half a dozen 

regular volunteers 

helped to take or-

ders, shop and de-

liver 211 grocery 

orders. 

We provided information to 

scores of people at fairs, classes and 

providers meetings. 

On average, Koochiching Aging Op-

tions directly touched the lives of over 100 

people each month in 2014. This does not 

count the family members, friends and 

neighbors touched by our services. Here are 

some of our service totals: 

Koochiching Aging Options an-

swered 449 general and program requests 

for information. 

Senior Companions served as many 

as 7 clients in need of friendly visits, often 

visiting each client more than once each 

month. 

On average about 19 clients were 

registered in the Caregiver Consultant Pro-

gram. They received 191 individual consult-

ing sessions and monthly support group ser-

The numbers of people served 

 

Our finances in 2014 

Funding Sources

Total Income $142,400

$86,838
$8,922

$30,000

$10
$12,603

$4,027

Foundation/Un

ited Giving

Govt Contract

County

Investments

Fundraising

Program

Expenses

Total $112,041

$1,884.00

$2,332.00

$665.00

$14,053

$83,868

$4,977

$4,262

Staffing

Operating

Professional

Services

Program

related

Fundraising

Travel

Volunteer/boa

rd


